
 

LYB Board Meeting 
 

Wednesday, December 9, 2025 6:30PM @ Round Table Pizza 

1. Call to Order - 6:32 

 

2. Roll Call 

a. __x___ Dawnielle (President) 

b. __x___ Adam (VP) 

c. __x___ Liz (Treasurer) 

d. __x___ Marites (Secretary) 

e. __x___ Erica (Apparel) 

f. __x___ Jen (Apparel) 

g. __x___ Shannon (Equipment) 

h. __x___ Blake (Fields) 

i. __x___ Stephanie (Snack Bar) 

j. __x___ Catalina (Events) 

k. __x___ Alisse (Sponsorship) 

l. _____ Kanetra (Social Media) 

m. __x___ Brianna (All-Star) 

n. __x___ Eric (DM-Rookie/Minor) 

o. __x___ Richard (DM-A/AAA) 

p. __x___ Todd (DM-AA/Major) 

 

3. Consent Items 

a. Past Meeting Minutes – Board Member 1 / Board Member 2[APPROVED] 

b. Treasurer’s Report – see report – Board Member 1/Board Member 2 

[APPROVED] 

 

4. President’s Report 

a. Scholarships processed (14) $3040 

b. Regional - TBD 

c. Field Rental Fees (Morse, Stevenson, Backer) 

i. Costs - $16,000 – CSD Increased rental fees 

ii. Board Members be sure to speak up when we see wrong doing with respect 

to the field maintenance, up keep, and/or use 

iii. Make use of Field Day and use it as a “teachable moment” 

iv. Division Manager Audit with regard to fields as an idea (Division Manager) 

 

5. Old Business - NA 

 

6. New Business 

a. Treasurer - NA 

b. Player Agent – 376 registered (550-600 LY and 550 year before) 

i. More Rookie and AA coaches 

ii. Assessment Plan 

1. Apparel – plans to have a table, names will be printed on jerseys 

this year 

2. DM will give schedule for planning purposes 

c. Apparel 

i. Uniform information/plan 

ii. Almost decided on a uniform company 

iii. Have sponsorships 



d. Snack Bar – open for assessments with a limited menu; 9-2pm 

i. Reach out to Laguna High School they are a good resource for volunteers 

– DM will share email 

e. Fields - NA 

f. Equipment Manager 

i. Took advantage of Black Friday sales; wants to get equipment out to 

coaches early  

g. Division Managers - NA 

h. Social Media - NA 

i. Sponsorship 

i. Jerseys sponsored 

ii. Two banners sponsored 

j. Events 

i. Begin Planning Opening Day (Committee) 

1. Set meeting up – January 7 @ 6pm 

 

7. Adjourn – Board Member 1/Board Member 2 7:15pm 

Next Meeting: Wednesday, January 14th @ :00 pm at FHS 

 

 

DATE EVENTS 

1/15/2026 UPPER DIVISION REGISTRATION CLOSES 

1/16/2026 UPPER DIVISION COACHES MEETING - FINGERPRINTING 

1/17/2026 UPPER DIVISION ASSESSMENTS 

1/28/2026 LOWER DIVISION REGISTRATION CLOSES 

1/29/2026 LOWER DIVISION COACHES MEETING - FINGERPRINTING 

1/30/2026 MAJORS / MINORS DRAFT 

1/31/2026 AAA / AA DRAFT 

2/1-2/7/2026 TEAM MEETINGS - MANDATORY 

2/7/2026 PRACTICES MAY BEGIN 

2/13/2026 TEAM REPRESENTATIVE MEETING 

2/19/2026 SCOREKEEPERS MEETING 

3/1/2026 FIELDS DAY 

3/7/2026 OPENING DAY 

4/1/2026 ALL STAR COACH INTERVIEWS 

4/2/2026 ALL STAR COACH INTERVIEWS (IF NEEDED) 

4/12/2026 HOME RUN DERBY / PICTURE DAY 

4/15/2026 ALL STAR COACH MEETING 

4/19/2026 ALL STAR TRYOUTS 

4/23/2026 ALL STAR PARENT MEETING 

5/6/2026 BOARD MEET & GREET 

5/16/2026 

DIVISIONAL ALL STAR/AC ALL AMERICAN /  

CLOSING CEREMONIES 

 



 

2025-2026 Board Meeting Calendar 
Meetings Begin at 7:00PM 

January 14, 2026 

January 28, 2026 

February 11, 2026 

February 25, 2026 

Meetings Begin at 8:00PM in March 

March 11, 2026 

March 25, 2026 

April 8, 2026 

April 22, 2026 

May 13, 2026 

May 27, 2026 

June 10, 2026 

June 24, 2026 

July 8, 2026 

July 22, 2026  

Aug 5, 2026 - Interviews 

 


