LYB Board Meeting
Wednesday 5/29/2024, 8:00 PM @ FHS Career Center

1. Call to Order
2. Roll Call
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Dawnielle
Liz
Amy
Tara
Sean
Cisco
Kanetra
Ryan
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Mary
Laura
Adam
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. Treasurer Report - approved

President’s Report
Old Business
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New

a.
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. Recap

i. Academic All American — past years have had a dinner for the all-
Americans with the kids meals paid for and parents meals for sale
1. System will need to be figured out for home schooled students
ii. Movie Night — Went well
iii. Divisional All Star Games
Business
All Star Coordinator — binders being given out to coaches today with meeting this
weekend
Event Coordinator
Snack Bar
I. Price adjustment for tournaments
Apparel — Spirit Wear
Equipment Manager
President — 2024-2025 Board
i. Day for Meet and Greet? Next week
1. Google doc created to be sent out
2. Monday 6/10
ii. Vacant Positions
1. Secretary
2. Vice President
3. Sponsorships
4. Division Manager — AA/AAA
5. Apparel — CoManager
6. Umpire Coordinator
iii. Improvements / Modifications to Positions
iv. Volunteer Expectation — Mandatory Event
. Pre-State Tournament — board members encouraged to be around in case
something comes up



h. State Tournament
i. Vendors — Saturday and Sunday
ii. Addl. Planning
ii. No walk up music, no bells or noisemakers, no vaping or alcohol
7. Adjourn - closed
Next Meeting: June 12, @ 8:00pm BSP

Schedule Of Events
6/8-9 — Pre-State Tournament (ALL BOARD MEMBERYS)
6/22-28 — State Tournament (ALL BOARD MEMBERYS)




