LYB Board Meeting
Thursday 3/21/2024, 8:00 PM @ Lamppost Pizza

1. Call to Order

2. Roll Call

3. Consent items
a. Minutes

b. Treasurer Report
4. President’s Report
5. Old Business
a. Opening day Recap/Review
b. Start of the season / How its going?
6. New Business
a. Fields
i. Fields Day at end of season? All Star Families
b. Event Coordinator
1. River Cats
ii. Academic All American
Home Run Derby
TOC Plan
Snack Bar
Apparel — Spirit Wear / Uniforms
Secretary — Cloud/Backup Service
All Star Coordinator
1. Interview
ii. Registration
i. DM’s
1. Any issues to address?
j.  Equipment Manager
i. Trophies
1. Rookie/ Single A
2. TOC’s
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7. Adjourn
Next Meeting: March 3/27, @ 8:00pm FHS Career Center

Schedule Of Events

3/27 — Board Meeting (12U Gray Coach Interviews)
3/30 — 12U Tryouts
4/3 — All Star Coach Interviews (ALL BOARD MEMBERS)
4/10 — Board Meeting
4/14 — All Star Tryouts
4/21 — Home Run Derby/Pic Day (ALL BOARD MEMBERS)
4/24 — Board Meeting
5/5 — River Cats Game
5/11 —Movie Night in the Park
5/18 — Divisional All Star / Academic All American
6/8-9 — Pre-State Tournament (Tentatively) (ALL BOARD MEMBERS)
6/22-28 — State Tournament (ALL BOARD MEMBERS)



